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Introduction 

Before the advent of the Christian 
mission, education had been a community 
affair whereby each community taught 
skills, knowledge, values and attitudes that 
were relevant to its needs and enabled its 
members to function effectively in society. 
Education was community oriented to the 
extent that communities were identified 
with specific products or items.  For  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
example, the Ishiagu community in Ebonyi 
State was noted for pottery, Awka in 
Anambra State for iron works, the Binis 
were recognized for bronze casting and the 
Hausa-Fulani for their mats, leather works, 
decorative calabashes and dyes. It was a 
similar story in every Nigerian community 
be it crops or crafts. 
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Abstract 
Community participation in the education of the child has a long history. 
The traditional community mustered human and material resources to 
train the child in desirable character, moral rectitude and the vocations 
which prepared him to be an effective member of the community.  The 
advent of western education led to the transference of these community 
and family roles and responsibilities in the education of the child the 
government and schools.  However, the government still recognized the 
relevance of the community in funding, donation of lands, enrolment 
drives and instructional materials provision.  The almost total absence of 
community inputs in the school in latter years caused a disconnect 
between school knowledge and the world of work.  Persistent economic 
problems the erosion of the noble values that sustained the community 
brought about high drop-out rates, outright refusal to receive any form 
of education thus creating a high population of illiterate adult citizenry 
and youths became the justification for partnering with the community 
once more in the education of the child.  An examination of the 
traditional and emerging responsibilities of the community, the 
challenges therein has been done with a view to achieving a lasting and 
more profitable partnership with government in the education of the 
child.  Past efforts by communities must be improved on while centres 
made more elaborate to include greater dimensions in skill acquisition 
like literary skills and entrepreneurship with better facilities. 
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 However, the entrance of school 
education gradually de-emphasized these 
productive aspects of education but still 
required the communities to assist in 
various ways to enhance school education.  
The situation seem to have resulted in a 
disconnect between school knowledge and 
what is needed to operate and survive in 
society. To a very large extent the 
disconnect has in turn resulted in 
discouraging many young people from 
acquiring school education pushing 
Nigeria into the group of the E 9 countries 
of the world where large illiterate adult 
populations are located. The Universal 
Basic Education (UBE) which was 
launched in September 1999 by the former 
President, General Olusegun Obasanjo was 
like a directive by the United Nations to 
such countries to reduce the population of 
the illiterate adults.  It  is already obvious 
that such a venture cannot be successfully 
carried out by government alone in view of 
its expected reach.  The communities are 
expected to make extensive contributions 
not only in funding but in other 
dimensions to achieve the millennium 
goals for education. This paper therefore 
examines the traditional and emerging 
roles and responsibilities of the community 
in the education of the Nigerian child, 
justification for the new roles and the 
challenges there in the 21st century. 
 
The Concept of Community and School 
Community  
 Nineteenth century sociologists 
seem to agree that a community signifies a 
clearly knit, generally self-sufficient rural 
group in which the extended family serves 

not only the function of procreation but 
also those of economic production, 
education, recreation, religion, care of the 
sick and aged, safety and defence. Dotson 
(1991:55) sees community as a spatial or 
territorial unit of social organization in 
which people have a sense of identity and 
a feeling of belonging. Agu (2006) 
believes that a community could be 
referred to as a group of people living a 
common life with shared norms, 
sentiment, interests, basic condition of life 
and political authority.  Conventional 
sociological definitions of community, 
however, seem to emphasize these 
characteristics, namely: 

i. A set of household concentrated 
with a limited geographical area. 

ii. Substantial interaction between 
residents 

iii. A sense of common membership, 
of belonging together, not based 
exclusively on kinship ties but a 
sense of common bond, the 
sharing of identity, holding things 
in common esteem (Newman and 
Oliver 1969, Schaffer and Lamm 
(1998) National Planning 
Commission (2004). 

 This conventional perception seem 
to incorporate both the rural and urban 
communities and in all of these 
perceptions the factors of locality and 
shared interest have remained basic.  
These determine the presence or absence 
or what could give a community its 
identity as rural or urban.  It is usually 
argued that the modern society accelerates 
the process of specialization, division of 
labour and personalization thus making it 
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difficult for the individual to relate to other 
people outside a narrow social class or 
professional group.  This may have been 
true in the early 50s and 60s when the 
GRAs or industrial settlement or camps 
were in vogue, but since the mid 80s and 
90s when the economy of the nation 
experienced serious problems forcing 
many families in the bourgeois class to 
relocate to more modest accommodations, 
such classifications have lost their 
popularity.  Moreover, the urban towns are 
being decongested through the creation by 
governments of satellite towns and low 
cost housing estates.  People in these new 
settlements come closer to each other, be 
they rich or poor, in order to present a 
common front to attract some public 
utilities and infrastructure such as portable 
water, electricity, markets, health centres 
and roads.  Such communities most often 
get to have schools established for their 
children especially primary and secondary 
schools and the communities automatically 
become the school community. 
 It is, therefore, the immediate 
community/communities which the school 
serves that is regarded as the school 
community.  Expectedly, economic 
abilities, moral stature, motivational levels, 
aspirations and skills that could be found 
in each community will vary from one to 
the other. 
 
Traditional Roles and Responsibilities 
of the Community in the Education of 
the Child. 
 Many sociologists of education 
see education as a function of the 
community and not necessarily the 

preserve of education specialists or 
experts.  Educationists in the class of 
Fafunwa (1974) Datta (1984) and 
sociologists such as Otedola and Ademola 
(1985) Ezewu (1981) believe that the child 
is the responsibility of the community not 
only the character training of the child but 
also his socialization, education and 
vocational orientation.  They also guide 
the child until he becomes a full functional 
adult member of the community ready to 
take his place in the scheme of things.  The 
following areas of socialization and 
education are very important. 
 
Character training: 
 The community is particularly 
interested and careful in the character 
training of its members because an 
aggregation of the characters of the 
citizenry gives the community its 
character.  Everyone wants the child to be 
honest, sociable, courageous, humble, 
tenacious in performing assignments 
morally upright and in observing the 
etiquettes and conventions of the 
community.  In this, the adults teach, 
correct scold or punish the child without 
prompting whether such children were 
theirs or not.  This led to greater consensus 
among the people. 
 
Respect for Elders and Seniors 
 Closely related to character 
training was the way a child responded to 
an elder or one who is senior to him.  Such 
responses usually became the parameters 
to determine a child who will excel in life 
and the one who will be an utter failure.  In 
some Nigerian communities, for example, 
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among the Yoruba and Hausa-Fulani, 
simple greetings are accompanied by 
elaborate physical gestures like 
genuflections and/or prostrations.  It is the 
norm in such communities.  The elders and 
seniors demand proper respect from the 
younger ones.  If it is discovered that the 
young person concerned had not learnt the 
proper gestures, steps are taken 
immediately to put him aright.  This 
pattern of relationship afforded the older 
ones the justification to teach all what was 
expected of them. 
 
Vocational Orientation: 
 Through vocational orientation the 
communities offer their members the 
opportunity and imparted the capabilities 
to create jobs for themselves Common 
areas of vocational training were 
 
i. Agriculture: With allied areas 
such as  
 - farming – crop and livestock 
farming 

- fishing  
 - palm processing  
 Usually land acquisition was easy 
through leasing or purchasing.  Land 
owners were always willing to yield their 
lands to serious-minded young people who 
were ready to pay the price of financial 
independence through handwork but just at 
a small fee.  In many communities the 
forests and the waters were open to anyone 
who could dare: 
 
ii. Trades and crafts: These 
were numerous and those who were 

skillful  and talented excelled on them.  
They include  

- smithing         - boast-making  
- leather work   - thrifting  
- weaving          - palmwine tapping 
- mat-making    - carpentry  
- carving           - pottery  
- sculpting        - dyeing  
- glassworks    - tattooing  

 The craftsmen produced what was 
needed in the community and took the 
surplus to the local markets for traders 
from other communities.  The raw 
materials needed for these crafts were 
sourced from the locality.  Through the 
apprenticeship system young people were 
taught and perfected by the guild or master 
craftsmen. 
 
iii. Special Education:  This area 

consists of what could be regarded 
as  the professions such as 

- Traditional medicine and its allied 
branches, namely 

 * Gyaenecology  
 * Orthopaedics  
 * Psychiatry  
 * Pediatrics  
- Divination  
- Priesthood  
- Cults and secret societies. 
 It must be noted that no 
community tolerated idleness and also 
provided the enabling environment for 
each individual to thrive in his chosen 
field.  No family was ready to harbour a 
vagabond; neither would the community 
tolerate it. 
 The 19th century saw the role of 
the community change with rapidity and in 
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significant ways in the education of the 
child.  This was consequent upon the 
advent of western education in 1842 which 
necessitated the taking away of the 
responsibilities of the family and 
community by government and the 
missions through the establishment of 
schools.  The community and the school 
have continued to influence each other in 
very significant ways.  Ukeje, Akabogu 
and Ndu (1992) noted that the community 
influences the school in areas 

- language of communication  
- cognitive styles 
- attitude to work and other people 

including strangers 
- authority relationships  
- drop-out rate 
- motivational levels with regard to 

school work and personal 
achievements. 

The school on the other hand 
influences the community in areas such as  

- Knowledge generation and 
acquisition  

- Literacy skills  
- Attitude and value change  
- Technological change  
- Modern economic and political 

orientation  
- Achieved statuses etc 

In the 21st century certain occurrences 
demand that the community further exerts 
itself in procuring education for the child. 
 
Justification for new Roles and 
Responsibilities of the Community in 
the Education of the Child. 
 The NPE (2004:15&17) states that 
in pursuance of the goals of primary 

education, government welcomes the 
contributions of… 
Communities … in the establishment and 
management of primary schools… as long 
as they meet the minimum standards laid 
down by the Federal Government (para. 
1). 
 According to Alanaeme (2004) a 
recent survey by UNESCO shows that of 
the 44.25 million out-of-school children 
about 45% of them are in the sub-Saharan 
Africa and Nigeria ranks among the E-9 
countries.  Statistics show that one billion 
people the world over live in abject 
poverty, surviving on less than one dollar a 
day.  About 48 million children are child 
labourers in the same Sub-Saharan Africa 
which represents nearly 1/3 of all the 
children in the region (UIS Estimates 2003 
Revision). Sadly these children will grow 
up to further aggravate the verdict of 
“mostly illiterate” already passed on the 
nation. 
 In September, 2000, 149 world 
leaders adopted the UN Millennium 
Declaration which listed a series of 
Millennium Development Goals (MDGs) 
one of which is “to achieve Universal 
Primary Education by 2015” (NPC 
2004:21).  The aggregate responses from 
nations to this particular MDG culminated 
in the global campaign for Education for 
All (EFA) by 2015 Ukeje et al (1992:399)  
had noted that the cost of education is of a 
result demands are continually made on 
communities for more financial support to 
education.  The wealth of the community 
as well as its availability for education 
therefore becomes a factor that affects 
education in any country. 
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Eleweke (2006) states with greater 
conviction that the problem of funding has 
shifted education away from its prime 
position.  Consequently, government 
encourages communities to participate in 
the provision of education to the citizenry.  
The NPC (2004) through the National 
Economic Empowerment and 
Development Strategies (NEEDS) 
initiative has stepped up efforts to 
mobilize community and private sector 
involvement in education.  The clarion call 
is that communities assume new and 
greater roles and responsibilities in the 
education of the child in the 21st century. 
 
Emerging Roles and Responsibilities of 
the Community in the Education of the 
Child. 
 At the mini-summit on Universal 
Basic Education (UBE) scheme in 
September 1999 it was suggested that the 
community should contribute to following 
areas: 
i. Funding  
ii. Recruitment of teachers  
iii. Enrolment drive  
iv. Awareness promotion of UBE 
v. Monitoring activities 
vi. Arresting the drop-out syndrome  
vii. Provision of mid-day meals 
viii. Integrating element of UBE into 

koranic education  
ix. Co-option community leaders into 

the Governing Boards of school in 
appreciation of their contributions. 

  (Education Today 2000:14) 
 In the  above list i and vii seem a 
little far-fetched if the reality of urban and 

rural poverty is appreciated.  The funds are 
not there at all.   

However, many international 
development partners are willing to assist 
the nation in various areas to actualize the 
MDG of illiteracy eradication. 
 For example the New Partnership 
for Africa’s Development (NEPAD) and 
the United Nations.  Millennium Hunger 
Task Force (MHTF) are willing to assist 
Nigeria to ensure the success of UBE. 
Nigeria was selected to benefit from the 
pilot scheme (Ebong and Efue 2006). 
Samuel (2007) suggests that local resource 
persons can be employed or commissioned 
to teach the pupils how to produce local 
crafts which can be used as instructional 
materials.  The Town Union and local 
philanthropists can afford to pay stipends 
to the Resource Persons.  Conversely such 
local crafts could be given as projects to 
the pupils to be supervised by the local 
Resource Persons. 
 Many communities are being 
called upon to provide television viewing 
centres which could be used as 
information centres where newspapers and 
magazines, computers and internet 
services could be provided for school 
drop-outs and other interested citizens. 
The community leaders have already been 
made to assume the responsibility of 
connecting their communities with 

i. Agricultural Extension officers to 
enlighten them on areas like  

- New agricultural technology 
- Improved crop species and various 

types of usage 
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- Livestock farming and care to 
escape the bird flu and swine flu 
pandemic  

- Pesticides and insecticide 
application especially in cocoa and 
cassava production. 

ii. Health officials who deal with 
information on  

- Dietary standards  
- HIV/AIDS, STI and STD 

education 
- Immunization  
- Communicable disease control 
- Drug education with regard to 

general abuse of drugs and 
addiction to narcotics. 

5. Environmental health and 
friendliness   

 
Conclusion 
 This paper has highlighted 
historically the efforts made by 
communities to supply education to the 
people both the traditional and modern 
types and the seeming intractable 
problems of funding and inadequate 
personnel that have plagued such efforts.  
In fact most community Development 
Implementation Manuals only mention 
community education in passing or omit it 
altogether.  The community should be 
assisted in their efforts to execute the 
assignment given to them whether they 
are rural or urban.  However, they should 
sit up and begin to struggle and make 
inputs towards the drastic reduction of 
illiteracy, ignorance and poverty in the 
communities by 2015. 
 
 

Recommendations  
 In view of these serious 
assignments to the communities the issue 
of power supply is very critical to the 
success of communities contributing what 
they have to the nation.  In the South-
eastern states where male drop-out rate is 
escalating the community should set up 
monitoring teams to curtail the incidences 
of truancy and absenteeism which are 
heralds to dropping out.  Adult, women, 
and youths education centres should be 
made more elaborate to include such areas 
as 

- Farming  
- Literacy skills (including 

accounting and computer 
appreciation) 

- Small scale manufacturing of  
 Feeds for birds and fish  
 Palm processing  
 Cream and pomade making 
 Candle production 
 Catering services  
 Computer unit  
 Portable water supply 
 A clinic  

All the these facilities should be in 
the Centre. 
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